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Professional Summary: 
Senior Project Controls and Scheduling professional with 10+ years of experience managing complex data center, industrial, and utility construction programs. Expert in Primavera P6, CPM methodology, float path analysis, and schedule risk modeling. Strong collaborator with cost, risk, and change management teams to deliver transparent, data-driven insights that support milestone achievement and executive reporting. Proven success on Meta and Microsoft data center programs, driving schedule accuracy, milestone recovery, and reporting standardization. PMP certified with a solid foundation across the full project controls lifecycle. 

Core Competencies: 
Project Controls • Project Scheduling • Cost Control & Budgeting • KPI Reporting • Stakeholder Management • Risk Management • Earned Value Management • DCMA 14-point Analysis • Schedule health scorecards •Business Process Improvement • Change Management 
 
PROFESSIONAL PROJECT EXPERIENCE  
 
Lead Scheduler / Project Controls Specialist: June 2025 – Present, Cumming-Group/Meta Platforms, Remote Meta (Leased Data Center Portfolio) 
Responsibilities: 
 
· Lead development and maintenance of detailed end-to-end schedules in Primavera P6 for multiple leased data center programs, integrating GC, commissioning, and owner-managed scopes.
· Conduct critical path and float path analysis to identify schedule risks, recovery options, and optimization opportunities.
· Collaborate with cost and finance teams to align schedule progress with cash-flow forecasts and earned-value metrics.
· Facilitate change control assessments and model time-impact scenarios for proposed design and field changes.
· Prepare executive-level dashboards and monthly progress reports summarizing progress, delays, and schedule risks.
· Partner with commissioning and construction teams to validate field progress, maintaining data accuracy and transparency.
· Developed standardized procedures for schedule updates, TIA submissions, and variance tracking to improve reporting efficiency.
 
Lead Site Scheduler Data Center: November 2023 – June 2025, Cumming-Group / Microsoft INC, Remote 
Responsibilities: 

· Created and maintained Integrated Master Schedules (IMS) in Primavera P6, covering all project phases — from land development and design/procurement through MEP installation, commissioning, and turnover.
· Collaborated closely with project controls, cost, and finance teams to support forecasting, earned value tracking, and performance analysis.
· Integrated long-lead vendor schedules (UPS, generators, switchgear) to protect procurement-driven milestones and reduce downstream risks.
· Led monthly schedule review cycles, resolving logic issues and ensuring high-quality schedule updates across multiple global sites.
· Produced executive summary reports and Power BI dashboards for Microsoft leadership, enabling informed decision-making.
· Performed detailed float path analysis and identified delay drivers, enabling resequencing strategies to recover lost float.
· Facilitated change order impact assessments and developed mitigation plans to minimize milestone slippage. 
· Developed standardized Month-End Review Process & Checklist, improving schedule review consistency and reducing rework.
· Partnered with commissioning teams to track functional testing, load bank, and IST progress for timely turnover readiness.
· Presented monthly schedule health, risk forecasts, and recovery strategies to Microsoft program leadership.

Project Scheduler: June 2018 – Nov 2023 – Digital Terrain / Bechtel Corporation in Houston, TX
Responsibilities:

· Maintained integrated EPC schedules and coordinated closely with cost control teams to align forecasts and performance data for refinery and data center projects.
· Produced variance analyses and recovery simulations to support cost and risk reporting.
· Supported monthly EVM and KPI reviews to ensure schedule accuracy in financial dashboards.
· Delivered schedule risk analyses and what-if scenarios to support proactive mitigation.
· Developed and maintained integrated EPC schedule for refinery and Data Center Project

Project Controls Scheduler: June 2016 – June 2018, Nicor Gas in Chicago, IL Project. 

· Managed program schedules for multiple capital projects in Primavera P6.
· Coordinated schedule updates with cost and planning teams to align progress data with financial performance.
· Developed monthly forecasts, schedule health checks, and logic corrections to improve reporting accuracy.
· Facilitated look-ahead meetings and ensured timely execution of construction deliverables.
· Facilitated stakeholder logic workshop with engineering, procurement and construction to resolve sequencing conflicts.

Project Engineer / Assistant Scheduler: June 2015 -June 2016, MEP Solutions in Karachi, Pakistan 
Responsibilities: 
 
· Creation of Project schedules from the project scope, develop and maintain schedules, resource management, cost management and cost forecasting.     
· Track and review the invoices, compare the invoices to the budget, provide variance analysis for the project managers and design managers to review the invoices.  
 

Core Skills

Scheduling & Controls:
Primavera P6, Oracle Primavera Cloud, Acumen Fuse, Critical Path & Float Path Analysis, Logic Optimization, Schedule Risk Modeling, Time Impact Analysis (TIA) Development

Project Controls:
Cost/Schedule Integration, Change Management, Risk Identification & Mitigation, Earned Value Tracking, Performance Forecasting, Trend & Variance Analysis, Executive Reporting Alignment

Reporting & Analytics:
Power BI, SAP, Oracle Unifier, TM1, Advanced Excel Dashboards, Ad-hoc Data Visualization

Construction Expertise – Data Center Lifecycle:
Pre-Construction Planning, Foundations, Structural Steel, Building Envelope, Mechanical/Electrical/Plumbing (MEP) Systems, Telecom Infrastructure, Commissioning & Turnover

Professional:
Stakeholder Coordination, Owner-Rep Leadership, Executive Presentations, Process Improvement, Schedule Governance

Education & Certifications
· B.S. Civil Engineering, Sir Syed University of Engineering & Technology, Pakistan (2015)
· PMP – Project Management Professional, Project Management Institute
· OSHA 10-Hour Safety Certification
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