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Professional Summary
Results-driven Project Scheduler with 13+ years of experience in planning, scheduling, and project controls for engineering, EPC, construction, infrastructure, and industrial projects. Proven expertise in developing and managing integrated project schedules using Primavera P6 and Microsoft Project, performing Critical Path Method (CPM) analysis, schedule forecasting, and Earned Value Management (EVM). Skilled at identifying schedule risks, supporting data-driven decision-making, and collaborating with cross-functional teams to deliver projects safely, on time, and within budget.											
Core Competencies
	• Primavera P6
	• Microsoft Project
	• Oracle Primavera Cloud
	• CPM Scheduling

	• Project Controls

	• Baseline Scheduling
	• Critical Path Analysis
	• DCMA 14-Point Assessment

	• Resource Loading
	• Earned Value Management
	• Schedule Risk Analysis
	• Delay Analysis

	• Power BI
	• Advanced Excel
	• SAP
	• Oracle



Professional Experience
Project Scheduler | Ledcor Group (Remote, Canada)					Mar 2022 - Present
· Established and maintained project baseline schedules, performed regular progress updates, and managed schedule revisions resulting from scope changes, field conditions, and change orders.
· Supported resource loading, schedule risk assessments, and what-if scenario analyses to optimize project execution and improve schedule predictability.
· Collaborated remotely with project managers, engineers, superintendents, subcontractors, and clients to validate progress updates and coordinate schedule changes across multiple concurrent projects.
· Participated in project controls meetings, providing schedule analytics, trend reports, and recommendations that supported informed management decisions and successful project delivery.
· Conducted Critical Path Method (CPM) analysis to identify schedule constraints, evaluate float consumption, and recommend recovery strategies to mitigate project delays.
Project Scheduler | Gilbane Building Company					Aug 2019 - Dec 2021
· Developed and maintained integrated Primavera P6 project schedules to support planning, execution, and project controls across multiple workstreams.
· Created, managed, and maintained baseline schedules, incorporating regular progress updates, schedule revisions, and change management activities.
· Performed Critical Path Method (CPM) analysis to identify schedule risks, critical activities, and opportunities for schedule optimization.
· Monitored project performance by analyzing schedule progress, identifying variances, evaluating impacts, and preparing executive-level schedule and performance reports.
· Supported Earned Value Management (EVM) reporting, schedule forecasting, recovery planning, and cross-functional stakeholder meetings to drive informed project decision-making and on-time project delivery.
Project Scheduler | T-Mobile US Inc							Mar 2015 – May 2019
· Generated weekly and monthly project performance reports, including S-curves, schedule variance analysis, milestone tracking, and executive dashboards to support management decision-making.
· Performed routine schedule updates, Critical Path Method (CPM) analysis, resource loading, and schedule forecasting to identify potential delays and support proactive project planning.
· Monitored project progress by collecting and validating field updates, maintaining schedule documentation, and analyzing schedule performance against approved baselines.
· Assisted senior schedulers in developing, updating, and maintaining integrated project schedules using Primavera P6 and Microsoft Project, while supporting schedule reviews, progress meetings, and coordination with project teams.
Planning Engineer | S&B Engineers and Constructors					Jan 2012 – Feb 2015
· Performed schedule updates, delay and impact analyses, schedule recovery planning, and Critical Path Method (CPM) analysis to identify schedule risks and support timely project delivery.
· Supported Earned Value Management (EVM) reporting, schedule forecasting, and progress measurement by analyzing project performance against approved baseline schedules.
· Prepared and maintained integrated EPC (Engineering, Procurement, Construction, and Commissioning) project schedules using Primavera P6, ensuring alignment with project scope, contractual milestones, and execution plans.
· Assisted in developing baseline schedules, maintaining schedule documentation, preparing monthly progress reports, and communicating schedule status, key milestones, and project performance to management and stakeholders.
Education
Bachelor of Science in Computer Science
Diploma in Information Technology and Security Management
Certifications
· PMP
· AI in Project Management
· CompTIA Security+
