NIKE NIRAN NOEL
Ferris, TX ¢ (972) 815-8846 ¢ alagbafemil 8@gmail.com

SENIOR PROJECT PLANNER / SCHEDULER | PROJECT CONTROLS | MICROSOFT PROJECT |
PRIMAVERA P6

Project Scheduler and Project Controls professional with 7+ years of experience supporting EPC, utility,
infrastructure, and industrial construction projects valued at multi-million-dollar budgets. Proven expertise in
developing and maintaining baseline schedules, critical path analysis, resource forecasting, earned value
reporting, schedule recovery planning, and executive-level project controls reporting. Experienced in utilizing
Microsoft Project and Primavera P6 to develop resource-loaded schedules, track project performance, analyze
schedule variances, evaluate change impacts, and support forecasting efforts. Adept at collaborating with
project management, engineering, procurement, field operations, subcontractors, and clients to deliver accurate
schedule information and drive successful project execution.

CORE COMPETENCIES

Project Planning & Scheduling Project Controls

Microsoft Project Schedule Forecasting

Primavera P6 » Earned Value Management (EVM)
CPM Scheduling Schedule Performance Analysis
Baseline Development Critical Path Analysis

WBS Development Float Analysis

Resource Loading Progress Measurement

Manpower Forecasting Cost & Schedule Integration

Construction Sequencing

Reporting & Communication
Executive Dashboards
Schedule Narratives

Weekly & Monthly Reporting
Look-Ahead Schedules

Client Presentations
Stakeholder Coordination
Software

Microsoft Project

Primavera P6

Microsoft Excel (Advanced)
Power BI

Tableau

SharePoint

Smartsheet

Jira

Visio

PROFESSIONAL EXPERIENCE

Kiewit Construction
Senior Project Scheduler
March 2025 — Present

KPI Reporting

Change & Risk Management

Time Impact Analysis

Schedule Recovery Planning
Delay Analysis

Change Order Impact Evaluation
Risk Identification & Mitigation
Claims Support Documentation

Develop and maintain detailed baseline and execution schedules utilizing Microsoft Project and Primavera P6
for large EPC and capital construction projects.

Create resource-loaded schedules and manpower forecasts supporting engineering, procurement, and
construction activities.

Perform critical path, float, and schedule variance analysis to identify risks and recommend mitigation
strategies.


mailto:alagbafemi18@gmail.com

Monitor schedule performance against baseline and prepare recovery schedules when project milestones are at
risk.

Support project forecasting by evaluating schedule trends, productivity metrics, and project performance
indicators.

Generate executive-level dashboards, KPI reports, and schedule narratives for project leadership and client
review.

Coordinate schedule updates with project managers, superintendents, engineering teams, procurement
personnel, and subcontractors.

Evaluate schedule impacts related to change orders, scope changes, procurement delays, and field productivity
issues.

Participate in weekly project controls meetings and present schedule status, critical path updates, and recovery
recommendations.

Zachry Group

Project Scheduler (Primavera P6)

March 2023 — February 2025

Developed and maintained CPM schedules for utility, transmission, distribution, and industrial construction
projects.

Established project WBS structures and maintained schedule logic to ensure accurate critical path identification.
Collected progress updates from field supervision, engineering, and subcontractors to maintain schedule
accuracy.

Conducted schedule performance analysis and prepared weekly and monthly project controls reports.
Performed earned value tracking, float analysis, and schedule forecasting to support project management
decision-making.

Supported Time Impact Analysis (TIA) efforts and documented schedule impacts associated with delays and
scope changes.

Developed look-ahead schedules and recovery plans to support field execution and milestone achievement.
Coordinated closely with project teams to identify schedule risks and implement corrective actions.

Data Sync Innovations

Project Scheduler / Planner Specialist

December 2020 — December 2022

Maintained project schedules and monitored performance across multiple concurrent projects.

Assisted in schedule development, resource planning, and milestone tracking activities.

Produced project controls reports, dashboards, and executive summaries to support management decisions.
Coordinated project updates among cross-functional teams and ensured schedule data integrity.

Supported forecasting activities and schedule performance reviews to improve project visibility and
accountability.

Improved reporting processes resulting in enhanced schedule accuracy and stakeholder communication.

KEY ACHIEVEMENTS

Developed resource-loaded schedules supporting EPC and infrastructure projects with complex engineering,
procurement, and construction workflows.

Improved forecasting accuracy through critical path analysis, earned value metrics, and schedule trend
monitoring.

Created executive dashboards utilizing Power BI and Excel to communicate schedule performance and project
risks.

Supported change order evaluations, delay analysis, and recovery planning initiatives that improved project
schedule reliability.

Enhanced schedule quality through WBS standardization, logic validation, and project controls best practices.



EDUCATION

Master of Science, Information Technology Management
Western Governors University

Bachelor of Arts, Communication & Language Arts
University of Ibadan

CERTIFICATIONS
Project Management Professional (PMP)
Primavera P6 Professional

TECHNICAL SKILLS

Microsoft Project | Primavera P6 | Microsoft Excel | Power BI | Tableau | SharePoint | Smartsheet | Jira | Visio |
CPM Scheduling | Resource Loading | Earned Value Management | Forecasting | Time Impact Analysis |
Critical Path Analysis | Schedule Recovery Planning



