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Summary
Results-driven Project Controls and Planning Professional with 10+ years of experience supporting large-scale EPC, Renewable Energy, LNG, and Infrastructure projects from development through commissioning and operational readiness. Proven expertise in Primavera P6 schedule development, Critical Path Method (CPM), Earned Value Management (EVM), schedule risk analysis, and integrated project controls.
Demonstrated success leading planning and scheduling efforts for utility-scale Solar and Battery Energy Storage System (BESS) projects, developing integrated master schedules, driving schedule recovery initiatives, and providing executive-level forecasting and performance reporting. Adept at collaborating with engineering, procurement, construction, commissioning, and executive leadership teams to improve project predictability, mitigate risk, and deliver projects safely, on schedule, and within budget.
Project Management Professional (PMP) with strong capabilities in schedule analytics, DCMA 14-Point Assessment, Monte Carlo Risk Analysis, operational readiness planning, and portfolio-level schedule governance.
	 


Additional Core Competencies
· Integrated Master Scheduling (IMS) 
· Schedule Risk Analysis (SRA) 
· Monte Carlo Analysis 
· Time Impact Analysis (TIA) 
· Delay Analysis 
· Forecasting & Trend Analysis 
· Portfolio Scheduling 
· EPC Project Controls
· Resource & Productivity Analysis 
· Executive Reporting & Dashboards 
· Cost Loading & Progress Measurement 
· Change Management 
· Schedule Recovery Planning 
· Operational Readiness & Turnover Planning


Experience
[bookmark: _Hlk206021886]SR. PROJECT PLANNER /SCHEDULER | 05/2021 -
Signal Energy Contractors

· Leed development and maintenance of integrated Primavera P6 schedules for utility-scale Solar and BESS projects valued at over $500 million, supporting engineering, procurement, construction, commissioning, and turnover activities. 
· Facilitate weekly and monthly schedule reviews with Project Managers, Engineering, Procurement, Construction, and Executive Leadership teams to identify critical path risks and implement mitigation strategies. 
· Perform schedule health assessments using DCMA 14-Point Metrics, improving schedule quality and forecasting reliability. 
· Develop recovery plans for delayed projects through logic optimization, resource realignment, and risk-based scheduling techniques. 
· Produce executive dashboards and schedule performance reports supporting portfolio-level decision making.

Project Planner/Scheduler | 01/2018 - 04/2021
Todd Cooperation 
· [bookmark: _Hlk206022011]Delivered on-time, client-focused project schedules by integrating global variables, material/labor analysis, and contractor inputs into master plans.
· Improved schedule accuracy and performance using EVM metrics (SPI, CPI), variance analysis, and milestone tracking.
· Led baseline review workshops and cross-functional coordination, ensuring stakeholder alignment and schedule acceptance.
· Enhanced bid competitiveness through optimized logistics, constructability input, and proposal scheduling.
· Developed operational readiness plans and standardized scheduling templates, streamlining processes for junior schedulers.
· Produced actionable weekly/monthly reports and critical activity analyses, enabling timely corrective actions and risk mitigation.
· Championed continuous improvement in scheduling methodology and industry best practices.
Project Controls/Planning Engineer | 09/2015 - 12/2017 
Santos - Gladstone LNG - Gladstone, Australia 
· Worked with Quantity Surveyors, Cost Engineers, Project Engineers to develop Material Take Offs 
· Managed the development of the Engineering, Procurement, Construction, commissioning and shut-down schedules. 
· Conducted planning meetings with contractor planners and field engineers to evaluate, reforecast and re-sequence construction and commissioning activities to align with current project objectives and targets. 
· Developed, refine, and manage the standard design activity sequences in preparation for schedule development of future design phases and procurement activities. Generating detailed versions for specific activity sequences such as procurements or integrated analyses.
· Obtained Project Team buy-in and management approvals to establish an effective baseline project schedule
· Analyzed the weekly progress versus the planned target dates, generated forecast of trending completion date and provided weekly reports on the impact on the overall schedule
· Maintained the Progress Measurement System and prepared the weekly and monthly reports; generated production S-curves, visual construction progress graphs, lost man hours graphs, 4-week look ahead, weekly target and KPI charts.
· Incorporated Change Orders into the schedule and rebase line as needed.
· Assessed Sub-Contract Variation and monthly progress claim.
· Monitored, analyzed, reviewed and reported schedule impact. And use result to guide construction crew. (Earned value metrics).
	 


Education and Training
Walden University Minneapolis, MN - Master of Science 
MS, Project Management 
Obafemi Awolowo University (OAU) - Nigeria | Bachelor of Science 
B.Sc. Mechanical Engineering 
	 


Certification
Project Management Professional (PMP) Credential # 1605339, Earned in May 2013
Master Project Manager (MPM)
	 


Affiliation
Project Management Institute (PMI)
American Academy of Project Management (AAPM)
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[bookmark: _Hlk157986741]Technical Skills
Planning & Scheduling
· Primavera P6 Professional 
· Primavera EPPM 
· Oracle Primavera Unifier 
· Microsoft Project 
Project Controls
· Deltek Cobra 
· Acumen Fuse 
· Primavera Risk Analysis 
· Earned Value Management 
Analytics & Reporting
· Microsoft Power BI 
· Advanced Excel 
· Pivot Tables 
· Power Query 
· VLOOKUP/XLOOKUP 
Enterprise Systems
· SAP 
· Smartsheet
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